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Promote Mechanization through setting up more Custom Hiring Centers (CHCs) and Encourage
Rural Entrepreneurship
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2.2 KEY SUB-SECTORS AND GROWTH DRIVERS 
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terms of gross value addition, the gross value added from poultry meat amounted to over INR 1.44 trillion 
30in 2021 . In India, poultry meat consumption has been 

 steadily rising at a rate of 3.6% over the years, from 
3,438 MT in 2016 to 4,253 MT in 2022, reflecting shifting 
dietary preferences and urbanization. Poultry, 
particularly chicken, has become a popular and 
affordable source of animal protein for a growing 
population. This surge in demand has led to the 
expansion of the poultry industry.

The poultry sector in India is well-positioned for growth in 
the coming years, despite it has regularly come across 
some economic and infrastructure bottlenecks there is 
vast potential for this sector in the coming years. India 
poultry market size holds immense potential, as it is 
expected to increase from INR 1,905.3 billion in 2022 to 
INR 3,477.8 billion by 2028, exhibiting a growth rate of 
10.18% CAGR during 2023-2028.33. This can be attributed 
to various Demand and Supply drivers as explained 
subsequently
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Demand Drivers

Indian adult (0.8 to 1 gm per kg body weight) is way higher than actual consumption, which is around 
0.6 gm per kg body weight.34 This is evidently reflected in average protein consumption of India which 
has the lowest average protein consumption (47 grams per person per day) among Asian and developed 
countries, despite the nation being one of the largest producers of poultry meat. With relatively 
higher global average protein intake of 68 grams per person per day and multiplier effect of increasing 
propensity of protein intake owing to growing population affordability, meat quality, and changing 
dietary trends, substantial increase in demand for poultry products is on the cards. 

The recommended protein dietary requirement for an average  

drive
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Poultry sector in India is subject to various policies and regulations that govern different aspects of poultry 
farming, processing, and trade. These policies aim to ensure food safety, animal welfare, disease control, 
and sustainable growth of the sector. Some major policies include National Livestock Mission for holistic 
development of the sector comprising of sub-missions on Breed Development of Livestock & Poultry, Feed 
and Fodder development, Extension and Innovation, National Action Plan for Egg & Poultry-2022 aimed to 
increase the production of eggs and poultry meat, Livestock Health and Disease Control (LH&DC) Scheme to 
enhance the animal health sector by carrying out preventive vaccination programmes for various livestock 
and poultry diseases, Animal Husbandry & Infrastructure Development Fund (AHIDF) to provide support and 
incentives to individual entrepreneurs, private companies, MSME, FPOs to establish infrastructure for meat 
processing and value addition infrastructure and Animal Feed Plant and National Animal Disease Control 
Program (NADCP) for control of Foot & Mouth Disease and Brucellosis, among others.

Driven by the long coastline of India measuring over 7,500 km, together with presence of skilled 
workforce and abundant resources, the sector has been the major source of employment to over 28 

37million fishers and fish farmers  thereby, providing livelihoods, particularly in coastal and rural areas. As 
per records, the sector generates employment, both direct and indirect, engaged through various 
activities along the value chain, including fishing, aquaculture, processing, trading, and related support 
services. Though employment generation has been prominent and promising in the fishing and 
aquaculture sector, which is direct employment, indirect employment in the supporting industries, such 
as fish processing, marketing, and transportation is catching up fast. 
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39As per records, India is ranked 5th in the world in terms of fish export , with total export value increasing 
from INR 12,900 crores in 2010-11 to INR 43,717 crores in 2020-21, registering an annual growth rate of 

4013% . The major export items from India have primarily been frozen shrimp (black tiger shrimp and 
vannamei shrimp) contributing around 68% of the total export value, followed by others including Frozen 
fish (around 11% of total export value) and canned fish (around 7% of total export value) etc. The major 
export destinations for fish and fishery products has been United States accounting for around 27% of total 
exports in 2021-22, followed by China (19%), South East Asia (18%), European Union (14%) and other 
countries. 

Demand Drivers
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Export Potential: India is a major exporter of fish and seafood. The export market is expected to grow 
in the coming years due to the increasing demand for fish and seafood in other countries and India is 
well-positioned to meet this demand leveraging its long coastline and a vast Exclusive Economic Zone 
(EEZ), which provides abundant resources for fish production. 

The Government of India has several policies and regulations in place to promote the sustainable 
development of the fisheries sector. These policies and regulations are designed to ensure the long-
term availability of fish stocks, manage the environmental impact of fishing, and improve the quality 
of fish products. The Pradhan Mantri Matsya Sampada Yojana (PMMSY) was intended to support the 
people involved in this sector as a part of Covid relief package and it has been extended to FY 2025. 
The Fisheries and Aquaculture Infrastructure Development Fund (FIDF) is aimed towards  upgrading 
the infrastructure for capture and upgrade culture fisheries, marine aquaculture, for inland 
fisheries, lowering the post-harvest losses and enhancing the domestic marketing facilities with 
infrastructure support, filling the resource gap and enable the completion of ongoing infrastructure 
projects. 
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Source: Annual Report, FY 2022-23, DAHD

Source: Annual Report, FY 2022-23, DAHD
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Low per capita consumption: 
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Dairy is the single largest agricultural commodity contributing 
5% of the GDP and employing more than 80 million farmers 
directly.44 India is the highest milk producer and ranks first in 
the world contributing 24% of global milk production in the 
year 2021-22. The production of milk has grown at a ~5.5% 
CAGR from 116.4 MMT in FY 2010 to 221.06 MMT in FY 2022. The 
top 5 milk-producing states are: Uttar Pradesh, Rajasthan, 
Madhya Pradesh and Gujarat. The states such as Punjab & 
Haryana have very high per capita availability of milk though 
relatively lower production. 

In India, milk production is carried out by a diverse range of 
milk farmers, each specializing in different types of dairy 
animals and dairy farming practices. Smallholder farmers 
being the most common type of milk farmer in India, account 
for 95% of India's milk producers (having herd sizes of 1-5 

45animals) and contribute over 80% of milk production .Other 
being commercial farmers, employ specialized breeds of high 
yielding dairy animals and engage in specialised dairy 
management practices at their farms having around 50 or more 
animals. However, types of milk farmers vary from state to 
state, as, in Gujarat, smallholder farmers account for over 90% 
of milk production, while commercial farmers dominate the 
milk production in Punjab. 

Roughly 46% of the milk produced is consumed either at the 
producer level or sold to non-producers in rural areas, while 
54% of milk production is marketed through dairy cooperatives 

46or unorganised contractors . 46% of the milk is utilized as 
consumption in form of liquid milk, while 33% is used for 
making butter and ghee, followed by Curd (7%), Khoa (7%) and 
others. 

With regards to milk consumption, the per capita consumption 
of milk in India (444 grams/ day) is way higher than the global 

47average of 322 grams/ day  in 2021-22. This is attributed to 
historical, cultural, economic, and nutritional factors, though 
it's important to note that per capita milk consumption vary 
significantly within India, with some regions (Northern states) 
having higher consumption rates than others. 
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Source: Industry report 

Source: Industry report 

Source: Industry report 

While India is the largest milk producer globally, it was ranked 
34th in the world in the export of milk in 2021, and 12th in the 
export of value-added dairy products in 201948. Export of 
milk and dairy products have registered a steady growth at a 
CAGR of 22%. The COVID-19 pandemic had a notable impact, 
causing a temporary dip, but the subsequent recovery 
indicates adaptability and resilience within the sector. As the 
demand for dairy products continues to rise globally, India's 
milk product export industry seems poised for growth. 

According to Industry estimates, the dairy market in India 
is expected to grow at a CAGR of ~14.9% from INR 13,174 
billion INR in 2021 to INR 30,840 billion INR in 2027 on the 
back of favourable demand and supply drivers such as: 

Demand Drivers

Value Added Products expected to drive 
growth: Shift in income patterns are driving 
demand for more value added products in dairy. 
Value added segment is expected to see 
increase across categories as depicted in the 
figure alongside. 
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productivity of milk is expected to boost the supply of milk for domestic consumption and export.
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Production 

Indian livestock sector has lower in general productivity 
compared to global standards. As per Integrated Sample Survey 
average annual productivity of cattle in India during 2019-20 was 
1,777 kg per animal per year as against the world average of 
2,69952 due to: 

Traditional breeding: Modern breeding techniques that 
focus on traits like growth rate, feed efficiency, and disease 
resistance have not been extensively adopted in India. Many 
farmers still use traditional methods of breeding, lead to 
the selection of livestock breeds having lower genetic 
potential.  
Shortage of feed fodder: There is deficit of 23.4 % in the 
availability of dry fodder, 11.24% in that of green fodder, 
and 28.9% for concentrates leading to 20-60% decrease in 
milk productivity.53  
Lack of access to extension services : While the role of 
extension services in enhancing crop production and 
productivity is widely recognized, livestock extension has 
not received the attention required, and this has been one 
of the reasons for impeding productivity. 
Research and development infrastructure: Limited 
research and development infrastructure for animal 
husbandry takes a toll on introduction of new technologies 
and practices that can improve the productivity and 
sustainability. 

Low catch size: India ranks 
third globally in overall sea fish 
production but falls to fourth 
place in wild fish catch size. In 
2020, while China led with 12.4 
million metric tons, India's 
catch size was only 5.5 million 
metric tons, indicating 
untapped production potential.  
Overfishing and resource 
exploitation are exacerbated 
by practices such as deep-sea 
fishing, motorized fishing, and 
trawling, depleting marine fish 
populations and prompting 
concerns.  
Stagnation of shrimp culture 
area and productivity:  ~1.58 
lakh Ha area is used for shrimp 
farming with an average 
productivity of 5 MT/ha/year. 
MPEDA has identified additional 
5 lakh Ha which can be brought 
under it. Further, adoption of 
Better Management Practices 
(BMPs), biosecurity measures 
and advanced technologies can 
propel the unit area production 
to 7 MT/ha/year across India 

Limited breeding for 
meat only - The animals 
in India are not reared or 
bred entirely with the 
purpose of their meat. 
The animals used for the 
meat are generally 
culled, nonproductive 
dairy animal.  

Milk Productivity: Despite 
being the world's largest 
milk producer, India's 
productivity per animal is 
very low, at 987 kg per 
lactation, compared with 
the global average of 2 038 

kg per lactation.54 

Lack of training & skill services: There is limited 
availability of training on skill development needed for 
efficient and standardized production of poultry and dairy 
in India which leads to low quality, adulterated and non-
standardized products.  

Issues in maintaining quality 
standards and certifications 
for fish and fish products to 
meet both domestic and 
international market 
requirements.  
Ensuring transparency and 
traceability  along the fish 
supply chain, from catch to 
consumption, remains a 
significant issue.   

High incidence of 
diseases: Many livestock 
farmers in India do not 
practice good biosecurity 
measures, such as 

High adulteration: ~ 70%55 

of milk sold in India is 
“adulterated,” as it does 
not match the standards 
laid down by the Food 

Production 

Quality

Category Poultry & Meat Dairy Fisheries & Aquaculture
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Fisheries & Aquaculture
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Fisheries & Aquaculture



To undertake holistic and inclusive growth of the animal husbandry sector, adoption of a comprehensive and 
multi-faceted approach in implementation is requested so that it addresses various challenges and leverages 
opportunities. 

Although Government has already taken up several initiatives and program level interventions which have 
steadily driven animal husbandry and fishery sectors in India, more needs to be done to address the challenges 
facing the sector and ensure a holistic and sustainable development. A few suggestion around policy 
intervention and way forward have been highlighted below: 

for disease prevention, quarantine protocols, and waste management. 
Development and implementation of farm-specific biosecurity plans that outline practices 

44
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Setting up of Export Assistance Centers - Set up export assistance centres that offer guidance 
and support to livestock product exporters, including assistance with documentation, logistics, 
and export-related procedures. Collaborate with government agencies and trade promotion 
bodies to implement export promotion programs, access international markets, and address 
trade-related challenges. 
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Source: WITS UM Comtrade, EXIM Bank Research (2022), BDO Analysis 

FreeText
22.2
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Above demand and supply side 
changes are expected to 
impact the food processing 
sector in India in a big way. 
However, there are multiple 
challenges which affected the 
sector adversely.
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At a per-capita level the emissions
from Indian food processing
industries are low compared to
global standards, however, same
needs to be certified by agencies
and marketed better. Given the
fragmented farming system,
complex supply chains fraught
with  intermediar ies  where
traceab i l i ty  i s  d i f f i cu l t  to
implement, this becomes a serious
challenge. 

Unlocking the potential in the food processing industry and assisting India emerge as a leading global
player requires a call to action. Government of India has set an ambitious target of achieving USD 2
trillion of merchandise and services exports by 2030 of which 50% is attributable towards merchandise
exports. Food products forms ~8% of total merchandise exports and needs to play a larger role to assist
in achieving this target. GoI has introduced numerous schemes to support the sector such as: Pradhan
Mantri Kisan Sampada Yojna (PMKSY) to boost to the growth of food processing sector in the country and
also help in providing better returns to farmers by creating huge employment opportunities especially in
the rural areas, reducing wastage of agricultural produce, increasing the processing level and enhancing
the export of the processed foods. The PM Formalisation of Micro Food Processing Enterprises Scheme
(PMFME) aimed to enhance the competitiveness of existing individual microenterprises in the
unorganized segment of the food processing industry and promote formalization of the sector. Similarly,
the Production Linked Incentive Scheme for Food Processing Industry (PLISFPI) that envisages to support
food manufacturing entities and value addition. The Mission for Integrated Development of Horticulture
(MIDH) is a Centrally Sponsored Scheme for the holistic growth of the horticulture sector covering fruits,
vegetables, root & tuber crops, mushrooms, spices, flowers, aromatic plants, coconut, cashew, cocoa
and bamboo and their subsequent processing & value addition. select interventions required to support
there policies are discussed below.

s
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Infrastructure gap in food processing is wide and at all multiple levels. Government of India through its
policies such as the PMKSY scheme is trying to address these infrastructure problems with effective
supply chain management from the farm gate to the retail outlet. In August 2022, a Special Food
Processing Fund of INR. 2,000 crore (US$ 242.72 million) was set up with National Bank for Agriculture
and Rural Development (NABARD) to provide affordable credit for investments in setting up Mega Food
Parks (MFP) as well as processing units. However, despite the same, a loss of ~INR 1 lakh crore is incurred
annually along the postharvest value chain - with lack of proper logistics and storage facility in the
country acting as a significant contributor to the same. Therefore, it is critical that adequate
infrastructure facilities are in place to avoid huge losses. 
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for the growth of research and development in the application areas as well as in new product 
development.  Industry and academia collaborations can assist in driving R&D in the right direction 
and provide necessary technology to support the industry. For instance, the Council of Scientific and 
Industrial Research (CSIR)−Central Food Technological Research Institute (CFTRI), Mysuru is one such 
institute that is actively working on alternative packaging materials for food, 
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